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Multi-disciplinary management for colorectal liver metastases
Kenneth Chok
Queen Mary Hospital, Hong Kong

Colorectal cancer is a worldwide public health challenge. It is the most common cancer and the second leading cause of 
cancer mortality in Hong Kong. More than one third of patients present at an advanced stage of disease at diagnosis 

and the liver is the most common site of metastasis. Selection criteria for early diagnosis, chemotherapy and surgery have 
been recently extended. However, resectability remains poorly defined. The presence of metastasis is the most significant 
prognostic factor. For this reason, surgical resection of hepatic metastasis is the leading treatment. The most appropriate 
resection approach remains to be established. The primary cancer and the hepatic metastasis can be removed by simultaneous 
resection or two-step resection. These two approaches have comparable long-term survival outcomes. For patients with a 
limited future liver remnant, Portal Vein Embolization (PVE) and associating liver partition and portal vein ligation for staged 
hepatectomy have been advocated. However, both have their pros and cons. Targeted biological chemotherapeutic agents and 
loco-regional therapies (chemoembolization, thermal ablation and arterial infusion chemotherapy) help to further improve 
favorable results. The recent debate about offering liver transplant to highly selected patients’ needs validated results from 
large clinical studies. Standardized evidence-based protocols are missing and hence optimal management of hepatic metastasis 
should be personalized and decided by a multidisciplinary team.
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